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Helping you grow, by unlocking your business agility

What is Agile?
Agile is often described as a methodology, however, we prefer to call it
a mind-set or a way-of-working. Agile is a set of values and principles
underpinned by good practices and tools that enable the outcome that the
organisation is trying to obtain. Agile is the enabler to achieve this outcome.

Helping you grow, by unlocking your business agility
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1. Our highest priority is to satisfy the customer through early and
continuous delivery of valuable software (solutions).
2. Welcome changing requirements, even late in development. Agile
processes harness change for the customer’s competitive advantage.
3. Deliver working software (solutions) frequently, from a couple
of weeks to a couple of months, with a preference to the shorter
timescale.
4. Business people and developers must work together daily throughout
the project.
5. Build projects around motivated individuals. Give them the
environment and support they need, and trust them to get the job
done.
6. The most efficient and effective method of conveying information to
and within a development team is face-to-face conversation.
7. Working software (solutions) is the primary measure of progress.
8. Agile processes promote sustainable development. The sponsors,
developers, and users should be able to maintain a constant pace
indefinitely.
9. Continuous attention to technical excellence and good design
enhances agility.
10. Simplicity – the art of maximizing the amount of work not done – is
essential.
11. The best architectures, requirements, and designs emerge from selforganizing teams.
12. At regular intervals, the team reflects on how to become more
effective, then tunes and adjusts its behavior accordingly.

The Agile Manifesto
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Agile is a set of values and principles
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That is, whilst there is value on the right hand side, there is
more on the left hand side.

Scrum and Kanban are practices and tools that can be
used to apply Agile

Agile Manifesto developed in 2001 (agilemanifesto.org). Adapted by IQ Business
to illustrate the applicability to both Software and Non-Software projects.
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A framework within which people
can address complex adaptive
problems, while productively and
creatively delivering products of
the highest possible value.

Sprint Review

Reference: spine.wiki

As per the above, there are several practices and methodologies that form good practices and tools that support the Agile values and principles. The most common
method used according to the VersionOne, 16th State of Agile survey is Scrum, followed by Kanban.
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All organisations are in a continuous cycle of change to respond
to customer needs. The speed at which organisations respond
has become a lead success indicator. In addition, the ability of
organisations to reduce the time for implementation means reduced
cost and greater opportunity to satisfy clients. An agile approach
will provide you with the capabilities required to achieve success
through a three tiered approach.
Customer Experience
Management (CEM)
Successful Customer
Outcomes (SCO)

Execution
Delivery excellence
Doing the
RIGHT
thing

Doing
things
RIGHT

Why agility@IQ?

Doing
things
with high
value FAST

Agile
Business value, early,
continuously

Comprehensive agility@IQ approach
• Thought leadership
• Provision of tailored research in
Agile industry
• Best practice frameworks,
methodologies and approaches

•
•
•
•
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•
•

Agile coaches
SAFe Program consultants (SPC)
Certified Scrum Masters
Certified Product owners
Certified Scrum Professionals
Agile Certified Practitioner
Professional Scrum Masters

Research
Contracting
Agile consulting
Agile coaching
Agile training
Performance Support tool
Scaling Agile to portfolio,
programmes and teams through
Consulting
best practice frameworks

Private and Public training courses
More than 4000 delegates are adding value to their organisations with an agile
approach. Choose from a range of training options to suit your needs and your skills.
•
•
•
•
•
•
•

Agile boot camp using the Scrum Framework
Agile Product Ownership and Agile Business Analysis
An introduction to Agile
Effective Agile Leadership
Kanban Fundamentals
ScrumMaster Academy
Leading SAFe (scaled Agile Framework)

The agility@IQ team is arguably the top agile
consulting team in the country with several years
of practical experience in both traditional and agile
way of working.

Fast

Involved

Focused
outcomes

Largest team
of Agile
coaches

Certified
Scrum
Masters

Certified
Product
Owners

Our Transformation approach uses an Agile
approach to mobilise teams by first assessing the
environment and teams, provide targeted training
and embedment of principles and practices through
coaching. There is also a strong focus on people
change management as with all transformations
understanding the impact on the individual is
fundamental to the success of the transformation.

Scaling
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How agility@IQ helps you unlock your
business agility
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